Task Name Start End Duration (days) [Task Force

Define Who Are We 1/18/2023 |11/17/2023 303
Complete Planned Strategy - Working Overview 1/18/2023 2/27/2023 40 New Season Committee
Dllscussmn with Dayton Marlanlst Family Council on 3/1/2023 4/15/2023 45 NSC
alignment and collaboration
Define Mission statement, Vision, Core values 7/1/2023 8/30/2023 60 Branding
Define New community name 8/30/2023 9/24/2023 25 Branding
De.velo.p New community branding (logo, brand 9/24/2023 10/8/2023 14 Branding
guidelines, poem, etc.)
Create MLC Charter 10/8/2023 11/17/2023 40 Branding
0
Build Our Marianist Lay Community 2/27/2023 [10/10/2023 225
Define Organization 3/30/2023 5/14/2023 45
- - —
Defln.e Leader.sr.up team.structure (Term limits? 9/10/2023 12/31/2023 112 Leadership & Org
Election? Decision-Making?)
Determine Small church communities or support
structure for small lay Marianist communities to 9/10/2023 10/25/2023 45 Leadership & Org/Education & Formation
develop and sustain
Determine Administration needs 9/10/2023 12/31/2023 112
Asses% ?alqstaff/lead'ershlp positions needs 9/24/2023 10/1/2023 7 Leadership & Org
(Identification, supervisory, etc.)
Assess Pastoral ?ssoaate—type duties needs (Mail, 9/24/2023 10/1/2023 7 Leadership & Org
records, scheduling, etc.)
Begin identifying leaders for paid staff, leadership roles |10/15/2023 |11/14/2023 30 Leadership & Org
How do we build Community Life 2/27/2023 |6/8/2023 101
Define meeting and physical space needs 2/27/2023 7/10/2023 133 Facilities
Determine Location 7/10/2023 8/24/2023 45 Facilities
Determine Gathering timing 6/1/2023 8/28/2023 88 New Gatherings
Transitional concerns - support for those grieving, 6/1/2023 7/31/2023 60 NSC/all
frustrated, scared, etc.
eDtectermlne ministries for new MLC - healing, welcoming, 9/10/2023 11/9/2023 60 Leadership & Org
Create Communication Plan with Current
Community, Marianist family, Dayton 3/15/2023  |12/31/2023 291
community, etc
Identlfyeiludlhences and immediate needs for 1/1/2023 12/31/2023 364 NSC
communication
Create Messa_gmg Pla_n (Newsl etter, Bulletin, Media 1/1/2023 12/31/2023 364 NSC
outreach, Social media, FAQ)
Determine Continuous community health check-in 1/1/2023 12/31/2023 364 NSC

(Surveys and focus group-type work)

Regular communication updates (weekly bulletin, SPIRIT

. . . . 1/1/2023 12/31/2023 364 NSC
articles, emails, handouts, community meetings, etc.)
Create Faith Partnerships 5/15/2023 12/14/2023 213
Dis-ce-rn and consider parish partnerships (Sacraments, 8/1/2023 9/30/2023 60 Intercommunity Partnerships
Religious ed)
Discern and consider faith-based entity collaboration
(Laudato Si Action Platform, Catholic Climate 9/30/2023 12/14/2023 75 Intercommunity Partnerships
Convenant, CSSMV, Catholic Charities, CRS, etc.)
Define Outreach Efforts 5/22/2023 (10/10/2023 (141
Define Social justice Scope 5/22/2023 6/21/2023 30 Social Justice
Identify specific populations to invite 6/21/2023 6/28/2023 7 Social Justice/all
Invite/join specific populations not already reached 6/28/2023 9/26/2023 90 Social Justice/Inter. Partnerships
Determine outreach needs and constraints 9/26/2023 10/10/2023 14 Social Justice/Inter. Partnerships
Define Spiritual Life/Formation 6/30/2023 12/31/2023 184
Discern and consider faith-based partnerships 8/1/2023 12/31/2023 152 Intercommunity Partnerships
Determine Marianist formation and education (for core 5/1/2023 12/31/2023 244 Education & Formation

leadership team and entire community)

Define weekly gatherings plan 6/1/2023 8/31/2023 91 New Gatherings

Define monthly liturgy plan (Including coordination

) K . 8/31/2023 9/21/2023 21 New Gatherings
with Family Council)

Define Stakeholders 3/1/2023 12/31/2023 305

Discussion with Dayton Marianist Family Council on

. . 1/1/2023 12/31/2023 364 NSC
alignment and collaboration
Align with MLC-NA and other stakeholders 1/1/2023 12/31/2023 364 NSC
Fo_f.te'r Marianist family connections/relationship 1/1/2023 12/31/2023 364 All
building
Determine Financial Plan 3/1/2023 10/31/2023 244
Det ine Fi ial d Fundi d ti ,
etermine Financial procedures (Funding/donations 3/1/2023 10/31/2023 svam NSC/Leadership & Org

Non-profit corporation)
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