New Seasons Work Plan
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Define Who ire We

Complete Planned Strategy - Working Overview
Discussion with Dayton Marianist Family Coundl on alignment and collaboration

Defing Mission statement, Vision, Core values

Define New community name

Develop New community branding (logo, brand guidedines, poem,

Create MLC Charter

Build Cur Marianist Lay Community

ganization

Define Leadership team structure (Term limits? Flection? Decision-Makd

Determine Small church communities or support structure for small lay Mari

ommunities to develop and sustain
Determine Administration needs

Assess Paid staffleadership positions

dentification, supen

rds, scheduling, efc)

Assess Pastoral
Begin identifying leaders for paid staff, leadership roles

He

Community Life

Define meeting and

Determine Gathering timing

support for those grieving, frustrated, scared, etc.

Determine ministries for new MLC - healing, welcoming, etc

munication Plan with Current Community, Marianist fami

Identify a

Create Messaging Plan (Ney

Determing

inuous community health ch

Ky

veys and focus group-type work)

Regular communication upda bulletin, SPIRIT articles, emaik;, ha

Create Faith Partnerships

Discern and consider parish partnerships (Sacraments, Religious ed)

Discem an aith-based entity collaboration (Laudato Si Action Platform, Catholic Climate Convenant, CSSMY,

ic Charities, CRS,

Define Outreach Efforts
Define Social justice Scope

ific populations to imite

it populations not aready reached

Determine outreach needs and constraints

Define Spiritual Li

Di

1 faith-based partmerships

rmine Marianist formation and education (for core leadership team and ent

Define

Define monthly fturgy plan (Including coordination with Family Council)
Define Stakeholders
Discussion with Dayton Marianist Family Coundl on alignment and collaboration

Align wiith MLC-WA and other sta!

S

Foster Marianist family connectionsfrelationship building

Determine Financial Plan

Determing Financial procedures | fdonati
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